CADRe09 Strategy Workshop
October 20-21, 2009
EPA Region 8 Offices
1595 Wynkoop Street

Denver, Colorado 80201
DRAFT AGENDA

DAY 1 — October 20, 2009

9:00

9:30

10:15

10:30

12:00

1:00

2:00

3:00

3:30

Welcome and Introduction

Opening Presentation and Group Discussion
Grand Challenges in Water Management — Perspectives from some Experts
Bill Werick, Werick Creative Solutions

Break

Panel Session — Past, Present and Future of CADRe
Panelists:
Gail Bingham, RESOLVE
Gerry Galloway, University of Maryland
Rick Palmer, University of Massachusetts
Bill Werick, Werick Creative Solutions
Moderator: Jim Creighton

LUNCH (provided)

Future Water Management Cases (3 presentations)
Presentations of new water management studies focused on these questions:
What is focus of this study? Who are the stakeholders and decision-
makers? What is the political context? What are the primary causes of
conflict, or potential causes of conflict?

Panel Discussion on Future Water Management Cases and CADRe
Gail Bingham, RESOLV

Bill Werick, Werick Creative Solutions

Rick Palmer, University of Massachusetts

Gerry Galloway, University of Maryland

Moderator: Jim Creighton

BREAK

Other Initiatives to Advance CADRe



4:30

5:00

Wrap Up of Day 1 and Expectations for Day 2
Jim Creighton

End Day 1

DAY 2 — October 21, 2009

8:30

8:45

9:45

10:15

10:30

11:00

12:00

1:30

3:30

4:00

Introduction to Day 2 —Jim Creighton

Strategy Session #1: Selecting action areas and identifying leads
Given past CADRe applications, potential future applications, and current
initiatives, what does this community need to work on to improve CADRe
methods and encourage increased use of CADRe?
Group brainstorm on potential action areas, ideas will be recorded on sheets of
paper on the wall for subsequent voting. Participants are also asked to think
about which action areas they will want to work on.
Facilitator: Jim Creighton

Dot Democracy voting on action areas (participants are given a limited number of
stickers to vote for topics by affixing their stickers to the sheets of paper on the wall)

BREAK (workshop organizers tally the votes)

Organize action area teams
Announce voting results
Ask for volunteer leads for the top 3-6 action areas
Volunteers lead subsequent breakout discussions
Facilitator: Jim Creighton

Strategy Session #2: Breakout group work sessions
Volunteer leads host discussions of their selected action area. Groups begin to
frame the issue, identify objectives/milestones, and support they need to do the
work.

Boxed Lunch, workgroups continue discussions

Strategy Session #3: Breakout groups report back with full group discussion
Open discussion after each report
Facilitator: Jim Creighton

Next Steps and Wrap Up

End Workshop



